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Our Mission 
 

FRIENDS of the Blue Ridge Parkway, Inc. is a membership-based, non-profit 501(c)(3) grassroots organization 
established in 1988. FRIENDS is a membership organization of over 8,500 members nationally and 
internationally. 
 

The mission of FRIENDS is to help preserve, promote, and enhance the outstanding natural beauty, ecological 
vitality and cultural uniqueness of the Blue Ridge Parkway and its surrounding scenic landscape, thereby 
preserving this national treasure for future generations. 
 

The cornerstone work of FRIENDS is to protect Blue Ridge Parkway views, recruit volunteers for Parkway 
projects and preserve historical structures. FRIENDS supports interpretive exhibits, distributes visitor 
information, and provides environmental education programs ς all to empower individual responsibility in the 
preservation and protection of this unique natural resource ς the Blue Ridge Parkway. FRIENDS accomplishes 
these projects through partnership with organizations, businesses and volunteers of all ages: children, 
students and adults alike.  
 

¢ƻƎŜǘƘŜǊΣ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǘƘŜ ŎƻǊǊƛŘƻǊ ƻŦ ǘƘŜ tŀǊƪǿŀȅ ŀƴŘ ǘƘǊƻǳƎƘ ǘƘŜ ƻǳǘǊŜŀŎƘ ƻŦ CwL9b5{Ω 
chapters and steering committees, FRIENDS can make a difference to both preserve the Parkway and to 
provide financial support for Blue Ridge Parkway projects. 
 
 

Overview of FRIENDS Programs and Services 
 

Å Save Parkway Views through Blue Ridge Parkway Viewshed Restoration Plantings 

Å Administer the Volunteer in Parks Program 

Å Trails Forever Program: Administer the Adopt-A-Trail and Adopt-an-Overlook Initiatives and 
Construct Trails  

Å Historial Preservation - Kelley School 

Å Hemlock Preservation 

Å Parkway Information Service - Toll Free Information Line and Packets 

Å Fund Parkway Interpretive PǊƻƎǊŀƳǎ ǎǳŎƘ ŀǎ ǘƘŜ YƛŘǎΩ Cƛǎhing Program, Brinager Days, Parkway 
Workshops and Civil War Reenactment park-wide.  

Å FRIENDS Newsletter and eNewsletters 

Å Fund Volunteer Recognition/Appreciation Events, provide logo wear for volunteers 

Å Engage Children in Nature ς Sky gazing at Milepost overlooks, Junior Ranger Program 
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Program Information in More Detail 

 
Volunteers in Parks Program 

 

Many National Parks in the U.S. have "friends groups" and FRIENDS represents ƛǎ ǘƘŜ .ƭǳŜ wƛŘƎŜ tŀǊƪǿŀȅΩǎ 
representative organization.  FRIENDS, as a partner with the NPS, spearheads the Volunteers in Parks (VIP) 
Program encouraging members and the public to volunteer for the Blue Ridge Parkway. The Volunteer in Parks 
Program involves recruiting volunteers for trail maintenance, cultural heritage interpretations (weavers, 
blacksmiths, musicians or quilters), resource management personnel and visitor center services.  
 

FRIENDS, working with the Park Service, has taken the leadership role in recruiting, administering and 
recognizing volunteers.  FRIENDS provides recognition of volunteers in all four Parkway districts by: financing 
the volunteer events, providing T-shirts to the volunteers and recognizing volunteers in our monthly 
enewsletter,  High Vistas Newsletter, website and special VIP Newsletter beginning this year.  
 
 

Adopt-A-Trail Program ɀ 
Trail Maintenance and Construction 

 
CwL9b5{Ω ǾƻƭǳƴǘŜŜǊǎ ǊŜǇŀƛǊ ŀƴŘ Ƴŀƛƴǘŀƛƴ tŀǊƪǿŀȅ ǘǊŀƛƭǎΣ ƧƻƛƴƛƴƎ ǘƘŜ !ŘƻǇǘ-A-Trail elite volunteer groups along 
the Parkway.  The Parkway has over 100 trails to be maintained.  
 
The Adopt-A-Trail program provides the skill and labor to rebuild trails to improve accessibility and mobility for 
impaired visitors. Groups in communities along the Parkway construct new trails within the 350-mile Parkway 
network of trails.  
  
 

Viewshed Protection Program 
 

Viewshed Protection is CwL9b5{Ω signature project and a model nationally. Viewshed protection focuses on 
protecting Parkway views that have for many decades defined the Parkway driving experience. FRIENDS works 
with volunteers from local communities and gathers corporate support for tree-planting projects to buffer 
ǾƛŜǿǎ ǘƘŀǘ ŀǊŜ ōŜƛƴƎ ŎƻƳǇǊƻƳƛǎŜŘ ōȅ ƴŜŀǊōȅ ŘŜǾŜƭƻǇƳŜƴǘΦ CwL9b5{Ω Ǝƻŀƭ ƛǎ ǘƻ ǿƻǊƪ ƛƴ as a catalyst with both 
commercial and residential development to preserve the Parkway land by planting an environmental buffer 
between the development and the Parkway. Together, with developers, CwL9b5{ ǿƛǎƘŜǎ ǘƻ ƛƴǎǇƛǊŜ άharmonist 
Parkway developmentΦέ 
 
 

Engaging Children in Nature 
 
The Children in Nature Program is taking steps to re-establish the connection between children and the 
natural world. This program promotes outdoor opportunities within our park by highlighting and addressing 
barriers to getting children outside. This is accomplished by engaging organizations that can become part of 
the solution to addressing this need. FRIENDS is currently working with the Blue Ridge Parkway to enhance 
their Junior Ranger Programs throughout the park. One example of programs designed by FRIENDS is 
providing telescopes for night sky gazing at milepost overlooks. 
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Chapter History and Purposes 
 

The National Park Service on behalf of the Blue Ridge Parkway asked FRIENDS to establish FRIENDS Chapters 
along the Blue Ridge Parkway corridor to assist the NPS by: 
 

 Recruiting volunteers for FRIENDS Parkway programs/projects 

 Administering programs/projects 

 Collecting donations from FRIENDS Donation Boxes 

 Networking within the community for the Parkway in support of needs as they arise 

 Fundraising for FRIENDS Parkway programs and projects 

 Educating the public on FRIENDS Parkway programs and projects support 

 Providing self-sustainability for the Chapter in its dual service to FRIENDS and the Parkway. 
 
Article VII, Section 7, of CwL9b5{Ω .ȅ-Laws ς Chapters ǊŜŀŘǎ όŜȄŎŜǊǇǘŜŘύΥ άThe Board of Directors, at its 
discretion, may charter local or area Affiliates or Chapters of the Corporation.  Such Affiliates or Chapters shall 
conduct their affairs and programs in conformity and harmony with the By-Laws of the Corporation.  Each 
!ŦŦƛƭƛŀǘŜ ƻǊ /ƘŀǇǘŜǊ ǎƘŀƭƭ ŀŘƻǇǘ ǘƘŜ ǳƴƛŦƻǊƳ ƴŀƳŜ άCwL9b5{ ƻŦ ǘƘŜ .ƭǳŜ wƛŘƎŜ tŀǊƪǿŀȅέΣ Ŧƻƭƭowed by the 
ƎŜƻƎǊŀǇƘƛŎ ƭƻŎŀǘƛƻƴ ƻŦ ǎŀƛŘ !ŦŦƛƭƛŀǘŜ ƻǊ /ƘŀǇǘŜǊΦ  9ȄŀƳǇƭŜΥ  άCwL9b5{ ƻŦ ǘƘŜ .ƭǳŜ wƛŘƎŜ tŀǊƪǿŀȅΣ !ǎƘŜǾƛƭƭŜ 
/ƘŀǇǘŜǊέΦ 
 
¢ƘŜ tŀǊƪǿŀȅ ŀƴŘ CwL9b5{ ōŜƭƛŜǾŜ ǘƘŀǘ ǇǊƻƧŜŎǘǎ ƴŜŜŘ ǘƻ ōŜ ŎƻƳƳǳƴƛǘȅ ōŀǎŜŘΦ !ǎ ŀ ǊŜǎǳƭǘ ƻŦ ƭƻŎŀƭ /ƘŀǇǘŜǊΩǎ 
Steering Committees, Chapters are established in border communities along the Blue Ridge Parkway. The 
/ƘŀǇǘŜǊΩǎ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ƛǎ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ǇǊƻǾƛŘŜ ƭŜŀŘŜǊǎƘƛǇ ŦƻǊ ǘƘŜ /ƘŀǇǘŜǊΦ ¢ƘŜ /ƘŀǇǘŜǊΩǎ {ǘŜŜǊƛƴƎ 
Committee determines the projects they will commit to based upon project priorities provided by FRIENDS 
and the Park Service. The list of Parkway projects are developed by the Blue Ridge Parkway and FRIENDS 
mutually. With a strongly established Steering Committee within a community to support specific Parkway 
projects, the /ƘŀǇǘŜǊΩǎ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ Ǝŀƛƴǎ Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ ŀǘǘǊŀŎǘǎ ƴŜǿ ŎƘŀǇǘŜǊ ƳŜƳōŜǊǎΦ !ƭƭ steering 
committee members must be members in good standing of FRIENDS of the Blue Ridge Parkway, Inc. 
 

Current Chapters 

 
FRIENDS currently has Chapters in Waynesboro, VA; Bedford, VA; Roanoke Valley, VA; Meadows of Dan, VA 
(Rocky Knob); Galax, VA; West Jefferson, NC; Appalachian State University, NC; Boone/Blowing Rock, NC and 
Asheville, NC. The original chapter in Galax, VA focuses on the construction of the Fishers Peak Music Center 
trails. This chapter has over 80 members and has been in operation for over six years. The construction of the 
4.5 mile trail has been completed, as well as the construction of two major foot bridges, just to name a few of 
their many successful projects. The Rocky Knob Chapter has painted 337 of the 469 Parkway mileposts. In 
addition they spearheaded the split rail fence restoration project, and participated in Floyd Fest, helping to 
generate a large amount of money for FRIENDS.  
 
See Appendix D for contact information for Chapter Chairs. 
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Chapter Steering Committees 
 
! /ƘŀǇǘŜǊΩǎ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ƛǎ ǘƘŜ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ƻŦ ǘƘŜ local Chapter, providing the active 
ƭŜŀŘŜǊǎƘƛǇ ŦƻǊ ǘƘŜ /ƘŀǇǘŜǊΦ ¢ƘŜ /ƘŀǇǘŜǊΩǎ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ǿƻǊƪǎ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ ǎǘǊƻƴƎ ŦƻǳƴŘŀǘƛƻƴ ŀƴŘ 
understanding about the unique roles the Park Service, FRIENDS and the Chapter play to meet the Parkway 
needs within a given community. Projects for each chapter will vary based upon the needs within a 
community.  
 
CwL9b5{Ω /ƘŀǇǘŜǊ aŜƳōŜǊǎ ŀƴŘ /ƘŀǇǘŜǊ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜǎ ŀǊŜ ƳŀŘŜ ǳǇ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ƭƻǾŜ ǘƘŜ .ƭǳŜ 
Ridge Parkway.  They are individuals who are willing to roll up their sleeves in whatever role they play to make 
a difference for the Parkway and FRIENDS! 
 
Before a Chapter can be considered as legally formed, all Chapter Steering Committee members must 
complete and return (1) a Steering Committee Application (Appendix A), and (2) a Volunteer Service 
Agreement (VSA) (Appendix B) to the FRIENDS office. The VSA is a National Park Service requirement and must 
be updated each year. 
 

Steering Committee Commitments 

 
The commitments required as a Steering Committee member are as follows: 
  

V Commitment to provide leadership for and grow ǘƘŜ CwL9b5{Ω /ƘŀǇǘŜǊ. 
V Commitment to meet on a monthly or quarterly basis, as needed. 
V Commitment to FRIENDS mission and working within the FRIENDS and the Park ServiceΩs guidelines. 
V Commitment to follow through with the actions agreed to.  
V Commitment to provide wisdom and ability to implement a project: identify goals, number of 

volunteers needed, put a structure in place to reach goals and within a realistic time line. 
V Commitment to a project, tracking results and fundraising, as needed, for project. 
V Commitment to achieve the project goal(s). 
V Commitment to raise funds for the needs of your project. 
V Commitment to serve the goals of the Parkway within the area communities. 
V Commitment to serve is project-based but generally two to three years. 

 

Steering Committee Composition 

 
General Composition of a Chapter Steering Committee 
Á aŀŘŜ ǳǇ ƻŦ CwL9b5{Ω ƳŜƳōŜǊǎ ƻǊ tŀǊƪǿŀȅ-interested community workers. 
Á Consists of the following officers: 

o Chapter Chair or Co-Chairs 
o Secretary 
o Volunteer Coordinator 
o Fundraising Coordinator 

Á At least one steering committee member should also have photography and writing skills 
Á Optimally five to seven make up an ideal size steering committee. 
Á CwL9b5{Ω .ƻŀǊŘ aŜƳōŜǊǎΣ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ŀƴŘ bŀǘƛƻƴŀƭ tŀǊƪ {ŜǊǾƛŎŜ personnel can be invited to 

attend Chapter meetings, but are not considered members. 
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Steering Committee Meetings 
 

Á /ƘŀǇǘŜǊ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǎƘƻǳƭŘ ōŜ ǎŎƘŜŘǳƭŜŘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ŀƭƭ ƳŜƳōŜǊǎΩ ŀǘǘŜƴŘŀƴŎŜΦ 
The Chair should develop meeting agendas with suggestions from others, making the purpose clear to 
all participants in advance of the meeting.  

Á At each meeting it is important that all Parkway Projects have defined tasks and deadlines before 
ǘŀƪƛƴƎ ǘƻ ǘƘŜ ά/ƘŀǇǘŜǊ !ǘ [ŀǊƎŜΦέ ¢ƘŜ /ƘŀǇǘŜǊ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ǇǊƻǾƛŘŜǎ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ŦƻǊ ǘƘŜ 
Parkway projects. The Chapter At Large carries out the projects. All projects need to be monitored to 
include the following: tasks, procedures and requirements for activity and tracking accomplishments 
and outcomes, which includes evaluation of the successes and challenges of the project.  

Á Co-chairs are two individuals who can work to share the role equally and serve when the other cannot 
be in attendance. 

Á The Secretary keeps minutes and establishes a roster of members and communicates all meetings and 
events to Chapter members. This role can be managed by one person or by two separate positions.  

Á Projects will be provided by the Park Service and FRIENDS.   
 

Chapter/Steering Committee Meeting Check List 

ITEMS & MATERIALS QTY RESPONSIBILITY  HAVE 

Name Tags, Extras    

Chapter/Steering Committee Roster    

Meeting/Event Attendance Sheet     

Pens    

Water and/or refreshments    

Agenda sheets for all participants    

FRIENDS Packets (for new members)    
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Sample Chapter Roster 
  

 

 
Two-Way Communication 

 
The role that Chapters play is vital to the success of FRIENDS helping the NPS; therefore, communication 
between Chapters and FRIENDS is key. It is essential for Chapters to communicate such information as 
volunteer hours, minutes of meetings and roster of members with completion of NPS Volunteer Forms to 
FRIENDS monthly so that FRIENDS can maintain an updated database. (An example Roster with volunteer 
hours is included in Appendix C.) In addition to the components of communication, FRIENDS has a way for all 
the Chapters to stay in touch which we call Chapter Chat.   
 
The goal of Chapter Chat is to help all Chapters be updated and informed of what other Chapters are currently 
involved with or what they have recently achieved. It is a means of communication and share information to 
all Chapter Chairs of events occurring at other Chapters and to help spread and spark ideas. Being aware of 
what other chapters are doing will help Chapters feel more connected, as well as help FRIENDS to be more 
closely in tune with events or activities taking place.  
 
CwL9b5{Ω ǎǘŀŦŦ ǿƛƭƭ ƎŜƴŜǊŀǘŜ ŀƭƭ ǇǊŜǎǎ ǊŜƭŜŀǎŜǎΦ /ƘŀǇǘŜǊǎ ǎƘƻǳƭŘ ǇǊƻǾƛŘŜ CwL9b5{ ǿƛǘƘ ǎǘƻǊƛŜǎκŀǊǘƛŎƭŜǎκŀŎǘƛǾƛǘȅ ϧ 
project announcements no later than 2 weeks in advance of an activity for announcement and within 2 days 
of an activity for story/press releases. 
 
All minutes of Chapter and Steering Committee meetings, general questions and concerns, reports of 
volunteer hours and the like should be directed to FRIENDS office. Rather than having information flowing into 
the NPS/BRP from all our Chapters individually ς which would simply be overwhelming to our partners -- these 
materials are collected in the FRIENDS office and forwarded in a batch to the appropriate NPS/BRP personnel.  
 
 
 

Prefix 
First 

Name MN 
Last 

Name Business Address City ST Zip Phone Email 
Friends  

Member Hours 
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Additional Promotional Aids 
 
Business Cards:  FRIENDS can provide a template for the Chapter Chair to have business cards printed. See 
sample that follows. 

 
          (front)       (back) 

 
 

Ken Canter 
              FRIENDS West Jefferson Chapter Chair 

(h) 336.838.8131  (c) 336.957.1001 
rkencanter@aol.com 

 
FRIENDS of the Blue Ridge Parkway is a non-profit 

organization whose goal is to help  
PRESERVE, PROMOTE & ENHANCE 

The Blue Ridge Parkway. 
PO Box 20986 

Roanoke, VA  24018 
800.228.(PARK)    540.772.2992 

 
 

Chapter Event eBlast:  On your behalf, the FRIENDS office will gladly send out eblast reminders for your 
/ƘŀǇǘŜǊΩǎ ǳǇŎƻƳing events.  This is an effective way to increase volunteer turn-out.  The guidelines are as 
follows: 
 

1. Supply FRIENDS staff with the event 
information (including date, time, 
location, etc.) at least ten days prior 
to the event. 

2. Submit a photo for inclusion in the 
eblast.  (if you do not have an 
appropriate photo, FRIENDS can 
supply this for you) 

3. Let us know what geographic area 
you would like to target with the 
eblast. 
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Establishing a FRIENDS Chapter 
 

      Action                                                                                      Timeline 
 

1) Establish Steering Committee to be comprised of the following officers: 
A. Chair/Co-Chair 
B. Secretary 
C. Volunteer Coordinator (this position can be combined with the secretarial position if need be) 
D. Fundraising Coordinator 

 

Each member of the Steering Committee must complete a Volunteer Service Agreement (VSA) (Appendix B) as required by 
the National Park Service.  FRIENDS also requires that each Steering Committee member complete a Steering Committee 
Application (Appendix A).  These forms must be returned to the FRIENDS office before the Chapter can proceed. 

 

Positions to also consider during the formation of a Steering Committee: 
Photographer ς to furnish FRIENDS with pictorial documentation of Chapter events 
Writer ς to submit event summaries to FRIENDS 
 

2) Identify Chair who will lead group for first 1 to 12 months until full steering committee is established and projects are 
identified. Determine location of meeting(s) & reserve room.      1

st
 month 

 

3) Determine Mailing List                                1
st

 month 
a. Determine zip code parameters for members and volunteers 
b. People who have expressed interest - names and contact information collected in file 
c. Up-date mailing list ς remove duplicates & gather any missing contact information. 

 

4) aŀƛƭ ά{ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ LƴǾƛǘŀǘƛƻƴέ 
letter (side) with ά/ƘŀǇǘŜǊ /ƻƴŎŜǇǘsέ 
printed on back of invitation letter, 
Response Form (next page), Steering 
Committee Application (Appendix A), 
and return envelope (Automated 
Mailing).  Make deadline for replies 
2 weeks in advance of first meeting 
date. 45 days ahead 
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5) Record all responses on mailing list.                                         On going as received 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6) Organize attendee sheet, sign in sheets, name tags, etc.                  1 week to 3 days ahead 
 

7) Hold meeting, collect e-mail addresses,                  set next meeting within 45 days of first meeting. 
 

8) Debrief successes and challenges after the meeting.                                     1 week post  

 

 

 
 

Chapter/Steering Committee Response Form 
 

Please RSVP by DATE 
  

 

 

 

FRIENDS of the Blue Ridge Parkway, Inc. | P. O. Box 20986 | Roanoke, VA 24O18 
----------------------------------------------------------------------------------------------------- 

 
   ____ Yes, I want to serve on the Steering Committee, and, can attend the meeting on Date. 
 

   ____ Yes, I want to serve on the Steering Committee, but, can not attend the meeting on Date 
    

   ____ No, I do not want to serve on the Steering Committee, BUT, I want to be an active chapter member. 
  

   ____ I am not interested at this time. 
 

 Email address: _____________________________________   Please provide for confirmation purposes.  
 

 L ŎŀƴΩǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜΣ ōǳǘ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƳŀƪŜ ŀ Řƻƴŀǘƛƻƴ ǘƻ ƘŜƭǇ ǎǘŀǊǘ ǘƘŜ 
FRIENDS ___________ Chapter.   
 

   ___$40            ___$25              ___$10                 ___$ Other  
 

Make check payable to FRIENDS of The Blue Ridge Parkway, or make a donation on line at www.BlueRidgeFRIENDS.org. 
All gifts are tax deductible. Gifts of $100 or more are acknowledged in our newsletter annually. You can also include us 
in your company's Matching Gift Program. 
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9) Establish follow up e-mail.  Sample below.                                                                                     7-10 days post  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10) Start a chapter roster of meeting attendees and others who expressed interest. (Sample below) 

 

MEETING/EVENT ATTENDANCE LIST 
Steering Committee/Chapter 

 

Date  
Attended 

Last Name First Name Phone and Email Address Member of 
FRIENDS 

     

     

     

     

     

     

 
 
To: ___________ Chapter Members 
 
Subject: Follow-up To Meeting 
 
Thank you for attending the first meeting of the _____________ Chapter on _______________. 
We are off to a great start thanks to you and your interest in establishing a FRIENDS Chapter in 
________________! 
 
The Blue Ridge Parkway needs us more than ever and this chapter is the initial step to organizing a 
group of individuals that can provide the energy, commitment and sustainability for Parkway 
projects in your area. 
 
Please find attached the file you requested from our meeting. 
 
The next meeting is at _______PM on _________________, at ___________________________. 
The topic of the next meeting is: (example)Blue Ridge Parkway Projects. The following have been 
asked to participate: Ann Childress, Chief of Interpretation; (leave her in-7/2/09) Chief of Cultural 
& National Resources; Mike Ryan, District Facility Manager; Michele Maertens, District 
Interpretive Specialist and David Anderson(?), Landscape Architect.  
 
tƭŜŀǎŜ ǘǊȅ ǘƻ ǊŜŎǊǳƛǘ ƻƴŜ ǇŜǊǎƻƴ ǘƻ ŀǘǘŜƴŘ ǘƘƛǎ ƳŜŜǘƛƴƎΦ 9Ƴŀƛƭ ƳŜ ǘƘŜ ǇŜǊǎƻƴΩǎ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǘƛƻƴ 
including email by _______________. Thanks! 
 
These are exciting times for us all! Thank you sincerely for your interest. We look forward to 
seeing you on __________________. 
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11) Start a Chapter Profit & Loss spreadsheet for recording chapter income and expenses. (Sample below) (This is maintained by 

FRIENDS staff. Chapters should provide FRIENDS with all receipts within 10 days of purchases. Copies of current P & L 
statements are available upon request.) 

 

Sample Profit and Loss Statement 
 
Profit and Loss Statement  
2009-2010 

            

__________ CHAPTER              

  2009      2010       

Income Prior FY July August Sept. Oct. Nov. Dec. Jan. Feb. March April May June TOTAL 

               

               

Total  Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

               

Expenses               

               

               

     Total Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

               

     Net  Income              $0.00 
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Chapter Questions & Answers 
 
 

1. How does a chapter coordinate with the FRIENDS office? 
The FRIENDS office provides a Chapter Handbook. The handbook will include but not limited to samples of 
meeting letters, Steering Committee applications, FRIENDS Merchandise and Materials Ordering Form, 
procedures for establishing the chapter, reporting volunteer hours, providing Minutes to the Office, 
publicizing the chapter, recruiting new members, selling merchandise, selling CwL9b5{Ω memberships, 
establishing a P/L (profit & loss statement) and Chapter Meeting Checklist.  
 
Responsibility of FRIENDS: 
Publish a monthly Eblast to update chapters of activities and events occurring in sister chapter organizations, 
as well ŀƴȅ ōǳǎƛƴŜǎǎ CwL9b5{Ω ƻŦŦƛŎŜ ƴŜŜŘǎ ǘƻ ŀŘŘǊŜǎǎ ǿƛǘƘ ŎƘŀǇǘŜǊǎΦ 

 Publicize the chapter with press releases, newsletter stories, website articles 

 Recruit volunteers for projects and new members for chapter in the area in which the chapter is located 
through online application, electronic email, eBlast  and newsletter articles 

 Archive Minutes for information regarding your Chapter activities 

 Collect volunteer hours and required VSA forms 

 Provide, as needed, merchandise and membership sales information to assist the chapter with 
fundraising 

 Maintain Chapter P/L Statement and provide to chapter upon request 

 Maintain listserve for all chapter chairs (FRIENDSchapters@friendsbrp.org) to communicate with one 
another 

 Update Chapter website 
 
Responsibility of Chapter: 

 Hold Steering Committee and Chapter meetings at time that meets general consensus of group 

 Identify and recruit in local communities for support for NPS and FRIENDS-approved Parkway Projects 
and/or Programs 

 Fundraise for FRIENDS Parkway Projects and/or Programs in your area 

 Select chapter officers 

 Provide roster of members to FRIENDS (provide updates as new members are added) 

 Provide FRIENDS with all volunteer hours 

 Provide FRIENDS with dates and times of all chapter-approved projects 

 Provide FRIENDS with meeting Minutes (this includes attendees with beginning and ending times of 
meetings to FRIENDS within 10 days of meetings) 

 Take photographs of chapter activities and provide to FRIENDS for publicity 

 Write articles and provide text to ensure that FRIENDS publicizes chapter events 

 Have all Steering Committee, Chapter members and volunteers complete VSA forms (Appendix B) 

 Provide notice of meetings in advance 
 

2. How does steering committee canvass new chapter members? 
We cannot provide our membership list to others due to policy, but we can send out eBlast  or letter to our 
membership and volunteers to encourage their involvement.  
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3. Process for selecting chapter officers? What is chapter structure? 
Steering Committee chooses co-chair, communications coordinator, volunteer coordinator, secretary and 
other leadership. 
 
4. Process for creating budget? 
Chapters are self-funding. Steering Committee establishes budget and strategies to support projects and 
activities. All funds must be sent to FRIENDS for deposit (stamped envelopes provided). Credit cards can be 
issued to one co-chair for each Chapter with a $500 limit. Provide credit card receipts to FRIENDS. In addition, 
sometimes it is better to have items billed directly to FRIENDS BRP, P.O. Box 20986, Roanoke, Virginia 2018. 
Please pre-approve the billing with CwL9b5{Ω ƻŦŦƛŎŜ at 540-772-2992. No charges can be expended beyond 
income. 
 
5.  How does a chapter earn money? 
See Appendix C for FRIENDS logo items and other merchandise prices and ideas for fundraisers. FRIENDS 
provides a tent, banner and box of membership brochures to each Chapter. 
 
6. What is the procedure for start-up and ongoing operations? 
Start-up and ongoing operations are contained within this workbook.  If questions arise that are not answered, 
please email FRIENDS staff (staff@friendsbrp.org) or the Chapter Listserve for suggestions. 
 
7.  How do chapters determine their projects? How does the FRIENDS office assist in recruiting for these 
projects? 
The NPS presents several project options to the steering committee. Initially, the Chapters work with the 
Facility Manager in their individual district to identify projects. 
 
FRIENDS can post these volunteerS opportunities in the volunteer database and send out eBlasts (e.g., 
planning survey requested by NPS). FRIENDS can promote these projects on the website and in the 
eNewsletter. The Chapter is to provide FRIENDS with project description, dates and times. 

 

mailto:staff@friendsbrp.org
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Chapter Fundraising and House Parties 

 
Fundraising is only limited by the imagination of the chapter.  FRIENDS has provided logoed merchandise and 
memberships to assist. (See Appendix C for Merchandize Order Form) Below are some other ideas: 

 Sell donated merchandise at chapter activities and events. (One chapter was able to sell custom-made 
jewelry that a lover of the Parkway donated ς with all proceeds coming to FRIENDS) 

o Set up a table at area expos, community events, and chapter projects/activities.  (Sell 
FRIENDS logo merchandise and distribute informational brochures and flyers) 

 HOUSEPARTIES: Host a Houseparty as follows: 
 
COMMON ELEMENTS OF A FUNDRAISING HOUSEPARTY 

 People receive an invitation to come to a private home. 

 The invitation makes it clear that the evening will be a fundraising event. (FRIENDS can provide the 
invitations to the host/hostess) We need 3 weeks advance notice for FRIENDS to provide the 
invitations, plus timeline for responses. 

 Participants arrive and are served some refreshments. 

 Participants sit through a brief presentation. 

 A peer, someone articulate, respected and enthusiastic, stands up and asks everyone present to 
make a contribution. 

 
ABSOLUTELY CRITICAL! 
It is crucial that your party takes place where the host/hostess actually livesτin his or her house or 
apartment or loft. 
 
Things you will want to discuss with the Host include: 

 A Good Date and Time for the Event. Friday from 6 PM to 8 PM is generally an excellent time/day, 
but anything that will work well for your invited guests and your Host/Hostess will be fine. Usually, 
ninety minutes to two hours is plenty of time to allow for the event. 

 

 The Invitation List. Make sure that the Host/Hostess is willing to invite friends and acquaintances. 
BecauǎŜ ǎƻ Ƴŀƴȅ ǇŜƻǇƭŜ ŀǊŜ ƎƻƛƴƎ ǘƻ w{±t άƴƻΣέ ōŜ ǎǳǊŜ ǘƻ ƛƴǾƛǘŜ ǘƘǊŜŜ ƻǊ ŦƻǳǊ ǘƛƳŜǎ ŀǎ Ƴŀƴȅ 
people as you hope will eventually attend. If the Host/Hostess feels nervous about only inviting 
his/her friends, then you might add people from your own list as well. .ǳǘΣ ŀǎ ƳǳŎƘ ŀǎ ǇƻǎǎƛōƭŜΣ ƛǘΩǎ 
best to have a fairly homogeneous group. 

 

 ¢ƘŜ tŜŜǊ ²Ƙƻ ²ƛƭƭ aŀƪŜ ǘƘŜ ά!ǎƪΦέ hƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ƪŜȅǎ ǘƻ ŀ ǎǳŎŎŜǎǎŦǳƭ ǇŀǊǘȅ ƛǎ ȅƻǳǊ 
choice of the person who will actually ask people for money that night. The rule is that the person 
ǎƘƻǳƭŘ ōŜ ŀ άǇŜŜǊέτsomeone who is at the same socioeconomic level as others invited to the 
party, and someone who is well respected by everyone. You and your Host/Hostess should 
brainstorm possibilities and come up with just the right person. The ideal peer will be someone who 
can speak passionately and lucidly about you and your project, and if possible, someone who has 
already given you support or who would be willing to make a donation. Be prepared to help coach 
the peer on what to say the evening of the party. 
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 ¢ƘŜ IƻǎǘΩǎκIƻǎǘŜǎǎΩ wƻƭŜΦ .Ŝ ǎǳǊŜ ǘƻ ƭŜǘ ǘƘŜ IƻǎǘκIƻǎǘŜǎǎ ƪƴƻǿ ǘƘŀǘ ƘƛǎκƘŜǊ ǊƻƭŜ ŘǳǊƛƴƎ ǘƘŜ ŜǾŜƴƛƴƎ 
of the party will simply be to greet people and welcome them. The Host/Hostess will not be 
responsible for making the pitch for funds that night. Most Hosts/Hostesses are relieved to hear 
this! However, if the Host/Hostess insists on making the pitch then allow him/her to do so. One 
thing you should warn the Host is that he/she is likely to be asked how much he/she has donated to 
your project. He/she should not be shocked when/if this happens. Therefore, it is also important 
that the Host/Hostess has already made a donation to your project, or intends to do so publicly the 
evening of the party. 

 

 The Invitation. Decide together what it should look like. You and your team have to be willing to do 
all the work on the invitationτdesign, printing, addressing and mailing. However, the Host/Hostess 
must permit you to make the invitation look like it is coming directly from him/ her, and he/she 
must be willing to write a short note on each invitation, or at least sign each one. If you have a Host 
Committee, then those individuals will want to sign the invitations going out to their acquaintances. 
If at all possible, hand address all the envelopesτthis is much more effective than using labels. 
Include an RSVP note that allows people to decline the invitation, but would still like to make a 
donation, and provide a self-addressed stamped envelope that will go directly to the Host.  

 

 Follow-up Calls. If you want to ensure that people attend the Houseparty then you, the 
Host/Hostess, and/or someone known to the invitees, must make personal phone calls to everyone 
invited. Here is what the expert Houseparty folks at DC Vote have to say about the subject in their 
informative on-line House Party Kit: 

 

 Follow-ǳǇ Ŏŀƭƭǎ ǘƻ ŎƻƴŦƛǊƳ ǘƘŀǘ ǇŜƻǇƭŜ ŀǊŜ ƛƴ ŦŀŎǘ ŎƻƳƛƴƎ ŀǊŜ ŀōǎƻƭǳǘŜƭȅ ǾƛǘŀƭΦ ¸ƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ 
ƘƻǳƴŘΣ ōǳǘ ȅƻǳ ŀƭǎƻ ǿŀƴǘ ǇŜƻǇƭŜ ǘƻ ǊŜŀƭƛȊŜ ǘƘŀǘ ǘƘƛǎ ƛǎ ƴƻǘ ŀ Ŏŀǎǳŀƭ ǇŀǊǘȅΧ¢ǿƻ ǿŜŜƪǎ ōŜŦƻǊŜ ȅƻǳǊ 
house party, ǎǘŀǊǘ ŎŀƭƭƛƴƎ ŜǾŜǊȅƻƴŜ ƻƴ ȅƻǳǊ ƭƛǎǘΧLŦ ǎƻƳŜƻƴŜ ǎŀȅǎ ǘƘŜȅ Ŏŀƴƴƻǘ ŀǘǘŜƴŘΣ ǘƘŜƴ ŀǎƪ ǘƘŜƳ 
ǘƻ ƳŀƪŜ ŀ ŎƻƴǘǊƛōǳǘƛƻƴΦ aŀƪŜ ǎǳǊŜ ȅƻǳ ǘŜƭƭ ǘƘŜƳ ǘƻ ƳŀƪŜ ǘƘŜƛǊ ŎƘŜŎƪ ƻǳǘ ǘƻ ώȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
name] and to send it directly to you. Remember: Only a small number of people will RSVP without a 
Ŏŀƭƭ ŦǊƻƳ ȅƻǳΧ¸ƻǳǊ Ŧƻƭƭƻǿ-up calls will make or break your house party. 

 

 You can supplement personal phone calls with a series of email reminders (perhaps one per week 
beginning four weeks before the Houseparty). Email, however, is no substitute for a personal 
conversation. 

 
Refreshments. It is wonderful, and not uncommon, for the Host/Hostess to offer to donate the 
refreshments to be served at the party. However, you need to be ready to provide and pay for these 
yourself. The food you serve should be appropriate to the setting and to the type of people being 
courted that evening and should be well presented as well as non-messy (no red wine or cheese 
fondues). I have attended parties where beer and pretzels were served, where fancy tapas and Brazilian 
beer were available, or where finger sandwiches accompanied by iced tea were the rule. You are not 
serving a full meal, just enough to keep people from being too hungry during your presentation later 
that evening. Again, as with the invitations, you and your team must be prepared to handle food 
preparation, service and cleanup, if the Host/Hostess does not offer to take care of these. 
 
 
 



April 2010 Page 18 
 

 
PRE-PARTY CHECK LIST 
Here is a typical timeline for things to do before the party happens  
(adapted from Vivienne Verdon-Roe and the Video Project): 
 
Days Before Event            Activity 
 
40-60  Recruit and have conversation with Host and Co-Hosts. 

Set time and date for event. Assign jobs. Agree on program. 
  

40 Write, design invitation, envelope and inserts and take to printer. 
  

21 Send invitations with handwritten notes by Host/Hostess/Co-Hosts. 
 

16-21 /ŀƭƭ ŜǾŜǊȅƻƴŜ ƻƴ ǘƘŜ ƎǳŜǎǘ ƭƛǎǘ ŦƻǊ w{±tΦ 5ƻƴΩǘ ǎƪƛǇ ǘƘƛǎ ǎǘŜǇΗ /ŀƭƭǎ Ƴǳǎǘ 
come from someone the guest knows. 

 

10 After contacting all potential guests check your numbers and deduct 
ŀǊƻǳƴŘ нр҈ ǿƘƻ ǿƛƭƭ ǇǊƻōŀōƭȅ ōŜ άƴƻ-ǎƘƻǿǎΦέ 

 

2-4 Conduct re-confirmation calls. 
 

Day of the Event  Plan to arrive at lease an hour early to help prepare for the party and 
check to see that any equipment is working properly. 

 

 
Sample House Party Invitation 

 
 
 
 
 
 
 
 

                           
 

Making A Difference For The Blue Ridge Parkway! 
 

We Invite You To A 
Fundraising Event Reception To Learn About 

FRIENDS of the Blue Ridge Parkway. 
(Date) 

at 
(Host/Hostess Name) Home 

(Street Address) 
(City, State) 

 
(Time) 

 
Casual Dress 

 
RSVP by (Date) 

800-228-PARK (7275) 
Or other contact number 
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PARTY SEQUENCE 
The Party Step-by-Step 

Ç Breaking the Ice (30 to 45 minutes) - Provide food and drinks 
Ç Gather People Together ς Host/Hostess asks everyone to assemble in specific area 
Ç IƻǎǘΩǎ LƴǘǊƻŘǳŎǘƛƻƴ (Very brief) 
Ç Your Presentation (7 to 15 minutes) Media presentation followed by 15 to 20 minutes of 

questions 
Ç The Peer Ask (Immediately after presentation) 
Ç People are Given Time to Consider 
Ç Thank People as They Leave 

 
Here is a SAMPLE SCRIPT you might use for the Peer Ask: 

 

άCƛǊǎǘΣ ƭŜǘ ƳŜ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ŎƻƳƛƴƎ ǘƻƴƛƎƘǘΦ 9ǾŜǊȅƻƴŜ ƘŜǊŜ ƪƴƻǿǎ ƳŜΦ ¸ƻǳ ƪƴƻǿ ǘƘŀǘ L ŘƻƴΩǘ ƎŜǘ ǳǇ ƛƴ 
front of friends very often to make speeches, and you also know that I rarely ask for favors. But, tonight 
ǿŜΩǾŜ Ƨǳǎǘ ƘŜŀǊŘ ŀōƻǳǘ ψψψψψψψψψψΣ ŀƴŘ ψψψψψψψψψψ ƛǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ L ŎŀǊŜ ŀōƻǳǘ ǾŜǊȅ ŘŜŜǇƭȅΦ ²Ŝ Ƨǳǎǘ 
have to make sure that _______________ becomes a reality. Your donations could make the following 
things happen: (list some accomplisƘƳŜƴǘǎ ŀǘ ŘƛŦŦŜǊŜƴǘ Řƻƴŀǘƛƻƴ ƭŜǾŜƭǎύΦ LΩǾŜ ŀƭǊŜŀŘȅ ƎƛǾŜƴ Ƴȅ ǎǳǇǇƻǊǘ 
ǘƘǊƻǳƎƘ ŀ ŘƻƴŀǘƛƻƴΣ ŀƴŘ ǾƻƭǳƴǘŜŜǊƛƴƎ ǘƻ ǘŀƭƪ ǘƻ ȅƻǳ ǘƻƴƛƎƘǘΦ .ǳǘΣ ψψψψψψψψψψψΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƻƴƛƎƘǘ 
Ƙŀǎ ƳƻǾŜŘ ƳŜ ƻƴŎŜ ƳƻǊŜΣ ŀƴŘ LΩƳ ƎƻƛƴƎ ǘƻ ƎƛǾŜ ŜǾŜǊȅǘƘƛƴƎ L ƘŀǾŜ ƛƴ Ƴȅ ǿŀƭƭŜǘ ǘƻ ψψψψψψψ_____ tonight. 
bƻǿΣ L ƘƻǇŜ ŜŀŎƘ ƻŦ ȅƻǳ ǿƛƭƭ Řƻ ǘƘŜ ǎŀƳŜΦ ¢ƘŜǊŜΩǎ ŀ ǇƭŜŘƎŜ ŎŀǊŘ ƻƴ ȅƻǳǊ ŎƘŀƛǊτplease fill it out and give 
ǿƘŀǘŜǾŜǊ ȅƻǳ Ŏŀƴ ŀŦŦƻǊŘΦ ²ŜΩƭƭ ǘŀƪŜ ŀ ŎƘŜŎƪΣ ŎŀǎƘ ƻǊ ŎǊŜŘƛǘ ŎŀǊŘ ǘƻƴƛƎƘǘΣ ƻǊ ŀŎŎŜǇǘ ȅƻǳǊ ǇƭŜŘƎŜ ŦƻǊ ŀ 
donation you can send in later. If you still have questions about _________ then come up and talk to me 
in person, or request more information on your pledge card and we promise to get back to you soon. 
!ƴŘΣ ǘƘŀƴƪ ȅƻǳ ŀƎŀƛƴ ŦƻǊ ŎƻƳƛƴƎ ƘŜǊŜ ǘƻƴƛƎƘǘΦέ 
 

¢I9 t!w¢¸Ω{ όbh¢ύ h±9w 
 

Most of your work has ended, but there are still a number of very important activities left to accomplish 
in order to guarantee that your party has been as successful as possible. The first is to be sure to thank 
your Host/Hostess and Co-Hosts. A simple note or card should suffice. But if you feel like being a bit 
more effusive, without spending a lot of money, go right ahead. You might, for instance, send the 
Host/Hostess some flowers, or chocolates, or something appropriate to their interestsτjust so long as 
ƛǘΩǎ ƴƻǘ ǘoo expensive. 
 

 You also need to ǎŜƴŘ άǘƘŀƴƪ ȅƻǳέ ƴƻǘŜǎ ǘƻ ŜǾŜǊȅƻƴŜ ǿƘƻ ŎŀƳŜ ǘƻ ǘƘŜ ǇŀǊǘȅΦ For people who 
made a donation, thank them for the amount they gave you and provide a receipt, if appropriate, 
for tax purposes. For people who came and who did not contribute, and who also said on their 
ǇƭŜŘƎŜ ŎŀǊŘǎΣ άbƻΣ L 5ƻ bƻǘ ²ŀƴǘ ǘƻ /ƻƴǘǊƛōǳǘŜ ǘƻ ¸ƻǳǊ tǊƻƧŜŎǘ ŀǘ ¢Ƙƛǎ ¢ƛƳŜέτalso send a note 
of thanks for taking time out of their busy schedules to attend the party. 

 

 For people who came and did not contribute but wƘƻ ǎŀƛŘΣ άL bŜŜŘ aƻǊŜ ¢ƛƳŜ ǘƻ /ƻƴǎƛŘŜǊ ŀ 
/ƻƴǘǊƛōǳǘƛƻƴέτsend a note promising to call soon. YOU MUST CALL THESE PEOPLE! A general 
rule of thumb is that you will bring in an additional 30% of support by making these follow-up 
calls. The call can be made by you, by someone on your team, by the Host/Hostess or the Co-
IƻǎǘǎΦ DŜƴŜǊŀƭƭȅΣ ȅƻǳ ǿƛƭƭ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳŀƪƛƴƎ Ƴƻǎǘ ƻŦ ǘƘŜǎŜ ŎŀƭƭǎΣ ōǳǘ ƛǘΩǎ ǿƻǊǘƘ ǘƘŜ ŜŦŦƻǊǘΦ 
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   APPENDIX A 
 

Application to Serve on  
Chapter Steering Committee 

 
 
 

see next page 
 

photocopy as needed 
 

 
 
 

 
 

 

  



April 2010 Page 21 
 

 

 

Name: 

Address: 

City, State and Zip Code: 

Phone:                                                           Email:  

 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Application to Serve on  
Chapter Steering Committee  

I am willing to serve on the FRIENDS Chapter Steering Committee in  

____Waynesboro, VA         ____Roanoke, VA       ____Meadows of Dan, VA   ____Fisher Peak, VA 
____Bedford, VA ____Blowing Rock/Boone, NC   ____Asheville, NC   ____West Jefferson, NC 

____ Cherokee, NC 

I can commit to monthly meetings if needed?   Yes          No            

²Ƙŀǘ Řƻ CwL9b5{Ω /ƘŀǇǘŜǊǎ ƳŜƳōŜǊǎ ŘƻΚ ¢ƘŜ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ŀ ŎƘŀǇǘŜǊ ŀǊŜ ƎǳƛŘŜŘ ōȅ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ .ƭǳŜ wƛŘƎŜ tŀǊƪǿŀȅ 
in your area. You may be recruiting Parkway volunteers for special Parkway demonstration projects, recruiting groups to 
adopt Parkway trails, and organizing or assisting with special projects such as fundraising, planting trees, planning 
ŜǾŜƴǘǎΣ ŜǘŎΦ ¢ƘŜ ƭŜŀŘŜǊǎƘƛǇ ŦƻǊ ǘƘŜ ŎƘŀǇǘŜǊ ƛǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ /ƘŀǇǘŜǊΩǎ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜΦ ¢ƘŜ /ƘŀǇǘŜǊΩǎ {ǘŜŜǊƛƴƎ 
Committee meets monthly to discuss the needs of the group and how to best meet the needs. Chapters Steering 
Committee terms are generally three years and include co-chair/chair; secretary/communications, volunteer 
coordination and 2 to 3 other individuals. 

Name: 

Address: 

City, State and Zip Code: 

Phone:                                                                                            Email:                                                             

Relevant Experience and/or Employment (please attach a resume, if helpful):  
 
 
 
Why are you interested in FRIENDS and serving on this steering committee?   
 
 
 
 Area(s) of expertise/contribution you feel you can make:  
 
 
 
Other volunteer commitments:  
  
 
  
Role(s) you are willing to serve on this Steering Committee / Chapter:  
  
          Chair               Secretary              Volunteer Coordinator             Fundraising Coordinator   
          Co-Chair        Photographer        Writer          Worker Bee           
 
Return Application to: FRIENDS of the Blue Ridge Parkway, Inc. PO Box 20986 Roanoke, Virginia 24018  
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Appendix B  

 
Volunteer Services Agreement (VSA) 

 
 

see next 2 pages 
photocopy as needed 
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Appendix C 
 

Friends Merchandize and Materials 
Order Form 

 
see next page 

 
photocopy as needed 
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CHECK OUT                                   DATE ________ 
Signature FRIENDS Representative:  

 

 
___________________________________   
Signature CHAPTER Representative:  

 

 
___________________________________ 

CHECK IN                                   DATE ________ 
Signature FRIENDS Representative:  

 

 
___________________________________  
Signature CHAPTER Representative:  

 

 
___________________________________ 

 

FRIENDS Merchandise & Materials Order Form 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Chapter:   Return Date: 

Date :      

Event:  Amt Credited: 

ITEMS & MATERIALS QTY TAKEN SALES PRICE QTY SOLD CHAPTER  CREDIT 
T-Shirts:         

   Small -Black  $16.00  $5.00 

   Small -Gray  $16.00  $5.00 

   Small -White  $16.00  $5.00 

   Medium - Black  $16.00  $5.00 

   Medium ς Gray  $16.00  $5.00 

   Medium ς White  $16.00  $5.00 

   Large - Black  $16.00  $5.00 

   Large ς Gray  $16.00  $5.00 

   Large ς White  $16.00  $5.00 

   XL ς Black  $16.00  $5.00 

   XL ς Gray  $16.00  $5.00 

   XL ς White  $16.00  $5.00 

   2XL ς Black  $16.00  $5.00 

   2XL ς Gray  $16.00  $5.00 

   2XL ς White  $16.00  $5.00 

Gray Sweatshirt - Small  $20.00  $6.00 

Gray Sweatshirt - Medium  $20.00  $6.00 

Gray Sweatshirt - Large  $20.00  $6.00 

Gray Sweatshirt - XL  $20.00  $6.00 

Black Fleece Jacket - Small  $45.00  $10.00 

Black Fleece Jacket - Medium  $45.00  $10.00 

Black Fleece Jacket - Large  $45.00  $10.00 

Black Fleece Jacket - XL  $45.00  $10.00 

Gray Fleece Vest - Small  $22.00  $6.00 

Gray Fleece Vest - Medium  $22.00  $6.00 

Gray Fleece Vest - Large  $22.00  $6.00 

Gray Fleece Vest - XL  $22.00  $6.00 

Cap with FRIENDS Logo  $19.00  $5.00 

Bumper Sticker  $5.00  $1.00 

Decorative License Plate  $10.00  $5.00 

Water Bottle  $7.00  $2.00 

FRIENDS Can of Peanuts 20oz  $12.00  $5.00 

FRIENDS Lapel Pin  $10.00  $5.00 

FRIENDS Membership  $30.00  $8.00 
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For Credit Card purchases use the following template  
to create forms to obtain information. 

 
__________________________________________________________________________________________ 

 

 

FRIENDS of the Blue Ridge Parkway, Inc. 
 

(Name as it appears on the card) 
 

First Name: __________________________  Middle Initial: _____  Last Name: _________________________ 
 
Address:  ________________________________________________________________________________ 
                
City/St/Zip:  ___________________________________________ Phone: ___________________________ 
 
Items being purchased: ______________________________________________________________________ 
 
Amount of Purchase $   _____________      Card # ________________________________________________ 
 
Card Type:    Visa       MasterCard      Discover       EXP DATE: _____________________ CVV#2 ___________ 
 
 
/ǳǎǘƻƳŜǊΩǎ {ƛƎƴŀǘǳǊŜΥ ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 
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APPENDIX D 
 

CONTACT INFORMATION 
 

STAFF 

 

BOARD 

 

CHAPTERS 

 

NPS/BRP 
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Staff Directory 

FRIENDS of the Blue Ridge Parkway, Inc. 
 

  

FRIENDS  Executive Office 
3800 Electric Road 
Suite 103 
Roanoke, VA 24018 
Telephone/Fax: 540-772-2992 

 
             Executive Director 

Susan Jackson Mills, Ph.D. 
Office/Fax: 540-772-2992 
Cell: 540-556-1601 
Email: Susan_Mills@FriendsBRP.org 

  
             Assistant to the Director/Bookkeeper 

Peggy Desper 
Office/Fax: 540-772-2992 
Email: Peggy_Desper@FriendsBRP.org 

           
 
        Director of Volunteers and 
               Communications 
                 Shane Hawk 
                 Toll Free:  1-800-228-7275 
                 Office/Fax:  540-772-2992 
                 Email: shane_hawk@FriendsBRP.org 
 
              
        Office Helper* 
             Leigh McKay 
             Oleander Spring 
 
 
             
 
 
 
 
 
 
 
 
 
 
* Volunteer Positions 

 
       FRIENDS Membership Office 

FRIENDS of the Blue Ridge Parkway  
 PO Box 20986 
 Roanoke, VA 24018 
 Office: 540-772-2992 
             Toll-free: 1-800-228-7275 
 Fax: 540-772-2992 

 Email: Staff@FriendsBRP.org 
 
         Coordinator of Programs 
             Rod Broker 

Toll Free: 1-800-228-7275 
Office: 540-772-2992 
Email: Kristen_gillespie@FriendsBRP.org 
 

         Membership Services 
              Virginia Ehrich 

 Toll-free: 1-800-228-7275 
              Fax: 540-772-2992 

 Staff@FriendsBRP.org 
 Virginia_Ehrich@friendsBRP.org 
CwL9b5{Ω hŦŦƛŎŜ 

 
         
 
         Office Volunteer Coordinator*  
              Eva O. Gray 
              Office: 540-772-2992 
              Email: eva_gray@FriendsBRP.org 
              
               
 
                        
              

 
             

mailto:Kristen_gillespie@FriendsBRP.org
mailto:eva_gray@FriendsBRP.org
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Officers and Directors 
FRIENDS of the Blue Ridge Parkway, Inc. 

 
President   

Gregory (Greg) N. Brown, Ph.D                                                                                                                                                                                                                                   

1227 Old Fort Road 
Fairview, NC 28730 
Home: 828-628-4971 
Cell:  540-998-4398 
Email: browngn@att.net 

 
Vice President of Administration 
Gretchen M. Weinnig 
StellarOne Bank 
111 Franklin Road  
Roanoke, VA 24011 
Office: 540-378-1531 
 Fax: 540-375-0867 
Cell: 540-521-4711 
Email: GWeinnig@stellarone.com 
 
Secretary 
Broaddus Fitzpatrick 
116 27

th
 Street 

Roanoke, VA 24014 
Home: 540-344-3680 
Email: flyfishing@cox.net 

Treasurer 

J. Richard Wells 
3424 Brambleton Avenue 
Roanoke, VA 24018 
Office: 540-989-6138 
Fax: 540-989-7603 
Email: rwells@leisurepublishing.com 
 
George J. Blaner, Ph.D 
7586 Autumn Park Drive 
Roanoke, VA 24018 
Telephone: 540-761-1116 
Fax: 540-985-5405 
Email:  Blanar@cox.net 
 
William Brenton, Jr., CFP 
The Brenton Group 
114 Market Street, Suite 200 
Roanoke, VA 24011 
Office: 540-985-5406 or 800-964-1828 
Fax: 540-985-5405 
Email:  William_brentonjr@ml.com 
 
Penn Dameron 
Grandfather Mountain Stewardship Foundation 
P. O. Box 129 
Linville, NC 28646 
Office: 828-733-2013 
Email: penn@grandfather.com 

Lynn Davis 
1674 Sigmon Road 
Roanoke, VA 24017 
Office: 540-231-6157; Fax: 540-231-7664 
Email: davisl@vt.edu 
 
Mary Jane Ferguson 
Eastern Band of Cherokee Indians 
P. O. Box 460 
Cherokee, NC 28719 
Office: 828-497-8129 
Email: maryferg@nc-cherokee.com 
 
Elmer Hodge 
1530 Nichols Road 
Bedford, VA 24523 
Home: 540-586-9193 
Email: elmerhodge@msn.com 
 
Jonathan R. Ireland 
Ballyhack Golf Club 
3609 Pitzer Road 
Roanoke, VA 24014 
Office: 540-427-1395 
Fax: 540-427-1396 
Email: jireland@ballyhackgolfclub.com 
 
Ben Geer Keys 
12 Victory Avenue 
Greenville, SC 29601 
Office: 864-232-1920 
Home: 864-235-4850 
Email: keysni@bellsouth.net 

 
Denise Koff 
5527 Cavalier Drive 
Roanoke, VA 24018 
Office: 540-989-6138; Fax: 540-989-7603 
Home: 540-772-1410 
Email: dkoff@leisurepublishing.com 
 
Fredrick Kubik 
Progress Press, Inc. 
2922 Nicholas Avenue, N.E. 
Roanoke, VA 24012 
Cell:  540-537-3470 
Email:  tubbyk@progresspress.com 
 
Jamie Prince 
FLOURISH Integrated Communications 
124 Bluestone Court 
Easley, SC 29642 
Office: 864-248-0255 
Email: Jamie@startflourishing.com 
 

mailto:keysni@bellsouth.net
mailto:tubbyk@progresspress.com
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Board Listserve: Board@friendsBRP.org 
 
CwL9b5{Ω .ƻŀǊŘ 9ƳŜǊƛǘǳǎ 

 
        J. Richard Wells 
       3424 Brambleton Avenue 
       Roanoke, VA 24018 
       Office: 540-989-6138 
       Fax: 540-989-7603 
       Email: rwells@leisurepublishing.com 

 
Dick Patterson, M.D. (Advisory Board Member) 
617 Downing Road 
Winston-Salem, NC 27106 
Home: 336-768-7797 
Email: djpatt0311@earthlink.net 
 
Mary Guynn 
108 Williams Street 
Galax, VA 24333 
Home: 276-236-3172 
Email: mguynn@adelphia.net 

           
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

 

 

 
 

 

mailto:djpatt0311@earthlink.net
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Chapter Chairs 

 
FRIENDS Humpback Rocks Chapter 
Co-Chairs:  Gregory Bruno    Email: Gregory. Bruno@waynesboro.com 
                    David Munn    Email: dwmunn@gmail.com 
 

FRIENDS Peaks of Otter Chapter 
Chair:   Greg Eaton    Email: eaton.g@lynchburg.edu 
 

FRIENDS Roanoke Valley Chapter 
Co-Chairs:   Sam Golston    Email: sam_golston@hotmail.com 
                      Regina Desper    Email: regina_desper@msn.com 
 

FRIENDS Rocky Knob Chapter 
Chair:   Gloria Hilton    Email: gjhilton1@yahoo.com 
 

FRIENDS Fisher Peak Chapter 
Chair:  Lew Shropshire    Email: popshrop@centurylink.net 
 

FRIENDS West Jefferson/Sparta/Wilkesboro Chapter 
Chair:   Ken Canter    Email: RKenCanter@aol.com 
 

FRIENDS Boone/Blowing Rock Chapter 
Chair:   Michael Kebelbeck Email: mjkebelbeck@gmail.com 
 
FRIENDS ASU (Appalachian State University) Chapter 
Chair:  Heather Preston    Email: prestonhp@appstate.edu 
   

FRIENDS Asheville Chapter 
Chair:   Hugh Stephens    Email: hwstephens@bellsouth.net 
 

CwL9b5{Ω /ƘŀǇǘŜǊ [ƛǎǘǎŜǊǾŜ:  FRIENDSchapters@friendsbrp.org 
 

 
 

mailto:FRIENDSchapters@friendsbrp.org
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National Park Service District Personnel 
 

 RIDGE 
MP 0 - 106 

PLATEAU 
MP 106 ð 217 

HIGHLANDS 
MP 217 ð 305 

PISGAH 
MP 305 - 479 

 
DISTRICT 
INTERPRETIVE SUPERVISORS 
Supervise Visitors Centers, 
Coordinate Projects,  Provide 
Interpretive Programs, Gather 
Statistics, Uniforms, and 
Miscellaneous throughout District 

Randy Sutton 
133 Whetstone Ridge Dr 
Vesuvius, VA  24483 
540-377-2377 X24 
F-540-377-6758 
C-540-784-0684 
Randy_Sutton@nps.gov 

Mindy DeCesar (mp 106-248) 
1670 Blue Ridge Parkway 
Floyd, VA 24091 
T-540-745-9680 
F-540-745-9665 
Mindy_DeCesar@nps.gov 
 

Tina White 
5580 Shulls Mill Road 
Blowing Rock, NC  28605-9453 
T-828-295-6308 
F-828-295-0337 
Tina_White@nps.gov 

Michele Maertens 
51 Ranger Drive 
Asheville, NC 28805 
T 828-350-3821  X3 
F 828-350-3838 
Michele_Maertens@nps.gov 

 
LAW ENFORCEMENT / 
CAMPGROUND SUPERVISORS 
Supervise Law Enforcement and 
Campground Hosts throughout 
District 

Jon Holter   
Peaks of Otter 
85919 Blue Ridge Parkway 
Bedford, VA 24523 
T-540-586-4357 
F-540-586-9445 
Jon_Holter@nps.gov 

Steve Buxton 
2551 Mountain View Road 
Vinton, VA 24179 
T-540-767-2490 X18 
F-540-767-2498 
Steve_Buxton@nps.gov 
 
Peter J. Schula 
1670 Blue Ridge Parkway 
Floyd, VA 24091 
T-540-745-9661 
F-540-745-9667 
Pete_Schula@nps.gov 

Vacant 
49800 Blue Ridge Parkway 
Laurel Springs, NC 28644 
T-336-372-8568 
F-336-372-6670 
 
 
Vacant 
5580 Shulls Mill Road 
Blowing Rock, NC 28605 
T-828-295-7591 
F-828-295-0337 

Jay Shields 
214 Parkway Maintenance Road 
Spruce Pine, NC 28777 
T-828-765-6082 
F-828-765-0974 
Jay_Shields@nps.gov 
 
Don Coleman 
P.O. Box  99 
Balsam, NC 28707 
T-828-456-9530 X110 
F-828-452-5712 
Don_Coleman@nps.gov 

 
DISTRICT RANGERS 
Supervise all Protection Operations 
throughout the entire District 

Kurt Speers 
133 Whetstone Ridge Dr. 
Vesuvius , VA 24483 
T-540-377-2377 x23 
F-540-377-6758 
Kurt_Speers@nps.gov 

Bobby Miller 
1670 Blue Ridge Parkway 
Floyd, VA 24091 
T-540-745-9681 
F-540-745-9665 
Bobby_Miller@nps.gov 
**Main Contact for Law 
Enforcement/ Camp Ground 

Dave Bauer 
49800 Blue Ridge Parkway 
Laurel Springs, NC 28644 
T-336-372-8568 
F-336-372-6670 
Dave_Bauer@nps.gov 

Tim Francis 
51 Ranger Drive 
Asheville, NC 28805 
T-828-350-3821 X 212 
F-828-350-3838 
Tim-Francis@nps.gov 

 
DISTRICT FACILITY MANAGERS 
Supervise all Maintenance 
Operations and Activities 
throughout the entire district 
(examples: Road repair, A-A-T, 
Clean up trash, Maintenance, etc.) 

Danny Myrtle 
133 Whetstone Ridge Dr 
Vesuvius , VA 24483 
T-540-377-2377 x22 
F-540-377-6758 
Danny_Myrtle@nps.gov 

Rick Baker 
1670 Blue Ridge Parkway 
Floyd, VA 24091 
T-540-745-9666 
F-540-745-9665 
Cell-540-392-5722 
Rick_Baker@nps.gov 

Roy Jones 
49800 Blue Ridge Parkway 
Laurel Springs, NC 28644 
T-336-372-8867 
F-336-372-6670 
Cell-336-657-2016 
Roy_Jones@nps.gov 

Mike Ryan 
51 Ranger Drive 
Asheville, NC 28805 
T-828-350-3821 X 201 
F-828-350-3829 
Cell-828-273-3071 
Michael_J_Ryan@nps.gov 

 
MAINTENANCE SUPERVISORS 
Supervise Maintenance Operations 
in specific areas of District 

James Fraser 
Montbello Office 
133 Whetstone Ridge Road 
Vesuvius, VA 24483 
T-540-377-5087 
F-540-377-6758 
James_Frazer@nps.gov 
 
James Fraser 
James River Office 
1184 Bellamy Creek Lane 
PO Box 345 
Big Island, VA 24526 
T-434-299-5941 
F-434-299-6109 
James_Frazer@nps.gov 
 
Donnie Parker 
Peaks of Otter Office 
85919 Blue Ridge Parkway 
Bedford, VA 24523 
T-540-586-4358 
F-540-586-8258 
Donald_Parker@nps.gov 
 

Allen Lawson (acting) 
Vinton Office  
2551 Mountain View 
Vinton VA 24179 
T-540-767-2490 X24 
F-540-767-2499 
C-540-392-4722 
Allen_Lawson@nps.gov 
 
Roger Williams 
Rocky Knob Office 
1670 Blue Ridge Parkway 
Floyd, VA 24091 
T-540-745-9668 
F-540-745-9665 
Cell-540-392-4822 
Roger_Williams@nps.gov 
 
Tom DeCesar ï Wage Leader 
Fancy Gap Office 
Rt 2  Box 3 
Fancy Gap, VA 24328 
T-276-728-9830 
F-276-728-0285 
Tom_DeCesar@nps.gov 

Paul Bryan 
Cumberland Know Maintenance 
21532 NC Hwy 18 N 
Ennice NC 28623 
T-336-657-3458 
F-336-657-3458 call first 
no email 
 
Mark Mallette 
Bluffs Maintenance 
49800 Blue Ridge Parkway 
Laurel Springs, NC  28644 
T-336.372.8567 
F-336-372-6670 
Cell-336-657-1760 
Mark_Mallette@nps.gov 
 
James Choate 
Cone/Price Maintenance 
5580 Shulls Mill Road 
Blowing Rock, NC 28605 
T-828-295-7350 
F-828-295-0337 
James_Choate@nps.gov 
 

Kevin Ziemba 
Gilespie Gap Maintenance 
214 Parkway Maintenance Road 
Spruce Pine, NC 28777 
T-828-765-9266 
F-828-765-7412 
Kevin_Ziemba@nps.gov 
 
Calvin Clardy 
Oteen Maintenance 
51 Ranger Drive 
Asheville, NC 28805 
T-828-350-3821 X 202 
F-828-350-3829 
Cell 828-273-6466 
Calvin_Clardy@nps.gov 
 
Marshall Lovedahl 
Balsam Gap Maintenance 
P.O. Box 99 
Balsam, NC 28707 
T-828-456-8829 X100 
F-828-452-5712 
Cell ï 828-273-3070 
Marshall_Lovedahl@nps.gov 

Other: 
 

Jim Basinger 
Natural Resource Management 
133 Whetstone Ridge Road 
Vesuvius, VA 24483 
540-377-2377 x25 
jbasi@cfw.com 

Peter Givens  
Interpretive Specialist 
Blue Ridge Parkway 
2551 Mountain View Road 
Vinton, VA 24179 
T-540-767-2492 X16 
F-540-767-2499 
Peter_Givens@nps.gov 

Bob Cherry 
Resource Management Specialist 
Blue Ridge Parkway 
5580 Shulls Mill Road 
Blowing Rock, NC  28605-9453 
828-295-7591 
828/295-0337 (fax) 
Bob_Cherry@nps.gov 

Karen Searle 
Eastern National 
210 Riceville Road 
Asheville, NC 28805 
T-828-298-2774 
F-828-298-5645 
KarenS@easternnational.org 

 

mailto:Jon_Holter@nps.gov

